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DISCLAIMER AND/OR LEGAL NOTICES:  

  

The information presented in this E -Book represents the views of the publisher as 

of the date of publica tion. The publisher reserves the rights to alter and update 

their opinions based on new conditions. This E -Book is for informational purposes 

only. The author and the publisher do not accept any responsibilities for any 

liabilities resulting from the use o f this information. While every attempt has been 

made to verify the information provided here, the author and the publisher 

cannot assume any responsibility for errors, inaccuracies or omissions.  

 

Any similarities with people or facts are unintentional. N o part of this E -Book may 

be reproduced or transmitted in any form, electronic, or mechanical, including 

photocopying, recording, or by any informational storage or retrieval system 

without expressed written, dated and signed permission from the publisher.   

  

Pursuant to the Federal Trade Commission Guidelines:  

  

MATERIAL CONNECTION DISCLOSURE:  

 

The publisher of this book may be or does have an affiliate relationship and/or 

another material connection to the providers of goods and services mentioned in 

thi s book and may be compensated when you purchase from any of the links 

contained herein.  

 

You should always perform due diligence before buying goods or services from 

anyone via the Internet or ñoff-lineò. 
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Introduction 

 

!ǎ ŀƴ ƛƴǘŜǊƴŜǘ ƳŀǊƪŜǘŜǊ ƛǘΩǎ ǾŜǊȅ ǘŜƳǇǘƛƴƎ ǘƻ ǘǊȅ ŀƴŘ Řƻ ŜǾŜǊȅǘƘƛƴƎ 

yourself. This is especially so in the early days when funds are tight and 

ȅƻǳ ǎƛƳǇƭȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ƳƻƴŜȅ ǘƻ Ǉŀȅ ǎƻƳŜƻƴŜ ŜƭǎŜ ǘƻ Řƻ ǎǘǳŦŦ ŦƻǊ 

you. 

 

.ǳǘ ƛǘΩǎ Ŝŀǎȅ ŦƻǊ ǘƘŜ ǿƻǊƪƭƻŀŘ ŦǊƻƳ your internet business to 

ŎƻƳǇƭŜǘŜƭȅ ǎǇƛǊŀƭ ƻǳǘ ƻŦ ŎƻƴǘǊƻƭΧ 

 

Writing articles, writing ebooks, answering customer emails, making blog 

ǇƻǎǘǎΣ ǿǊƛǘƛƴƎ ƻƴ ŦƻǊǳƳǎΣ ŎǊŜŀǘƛƴƎ ǎŀƭŜǎ ƭŜǘǘŜǊǎΣ ƎǊŀǇƘƛŎǎΧΦ 5ƻƛƴƎ ŀƭƭ ƻŦ 

these things takes up a considerable amount of time and effort; not to 

mention skill! 

 

.ŜŦƻǊŜ ȅƻǳ ƪƴƻǿ ǿƘŜǊŜ ȅƻǳ ŀǊŜΣ ȅƻǳΩǊŜ ǿƻǊƪƛƴƎ мн ƘƻǳǊ Řŀȅǎ ŀƴŘ ȅƻǳ 

are spending FAR more time working in front of the computer than you 

EVER did as an employee. 

 

Χ ŀƴŘ ȅƻǳ ǘƘƻǳƎƘǘ ǎǘŀǊǘƛƴƎ ŀƴ ƻƴƭƛƴŜ ōǳǎƛƴŜǎǎ ǿŀǎ ǘƘŜ key to a better 

lifestyle, eh? 
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Well it IS ς but as your business grows you need to realize (and FAST) 

ǘƘŀǘ ȅƻǳ ǎƛƳǇƭȅ ŎŀƴΩǘ Řƻ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳǊǎŜƭŦΦ 

 

Just look at some of the biggest and most successful companies in the 

world. Do you think Richard Branson (founder of the Virgin Group) built 

his business by doing everything himself? 

 

Of course not! He realized very early on that in order to grow his 

business he needed to employ people to do lots of the day-to-day stuff. 

 

The same is true of the top internet marketers. People like Lee McIntyre 

or John Thornhill hire people all the time to do work for them. 

 

LŦ ǘƘŜȅ ŘƛŘƴΩǘ Řƻ ǘƘƛǎ ǘƘŜƴ ǘƘŜƛǊ ōǳǎƛƴŜǎǎŜǎ ǿƻǳƭŘƴΩǘ ōŜ ŀƴȅǿƘŜǊŜ ƴŜŀǊ ŀǎ 

successful as they are. 

 

LǘΩǎ ŀŎǘǳŀƭƭȅ ŀ ŦŀƭǎŜ ŜŎƻƴƻƳȅ ǘƻ Řƻ ŜǾŜǊȅǘƘƛƴƎ ȅƻǳǊǎŜƭŦΦ 

 

When you think about it, not every task in your business is equal. When 

you look at what makes up most of the income from your online 

ōǳǎƛƴŜǎǎ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŀǘ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ƛǘ ŎƻƳŜǎ ŦǊƻƳ ŎŜǊǘŀƛƴ ǘƘƛƴƎǎΧΦ 

Things like sending out emails to your list. Creating and selling products. 

Putting out special promotions. Etc. 

 

Then there are tasks like answering customer emails, bookmarking, 

driving traffic to your websites etc., which are ALL essential things, but 
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ǘƘŜȅ ŀǊŜƴΩǘ ǿƘŀǘ ŘƛǊŜŎǘƭȅ ōǊƛƴƎǎ ƛƴ ȅƻǳǊ ƛƴŎƻƳŜ or enables you to grow 

your business. 

 

Once your business reaches a certain size you could easily end up 

spending 5 hours a day JUST answering customer emails. 

hŦ ŎƻǳǊǎŜ ȅƻǳ ŎŀƴΩǘ ƭŜǘ ŎǳǎǘƻƳŜǊ ŜƳŀƛƭǎ Ǝƻ ǳƴŀƴǎǿŜǊŜŘ .¦¢ ƛǘ ǿƻǳƭŘ 

maybe make far more sense to outsource it to someone else. 

 

L ǿƻǳƭŘƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ǊŜŎƻƳƳŜƴŘ ƻǳǘǎƻǳǊŎƛƴƎ ![[ ȅƻǳǊ ŎǳǎǘƻƳŜǊ 

support btw. Some of it might need to come from you but things like 

TECHNICAL support etc could definitely be outsourced to a virtual 

assistant. 

 

If you spend youǊ Řŀȅǎ W¦{¢ ŘƻƛƴƎ ǘƘƛƴƎǎ ƭƛƪŜ ǘƘƛǎ ǘƘŜƴ ƛǘ ŘƻŜǎƴΩǘ ƭŜŀǾŜ 

any time to grow your business. Things are going to remain pretty static 

ŀƴŘ ƛǘ Ƨǳǎǘ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎƻǳƴŘ ōǳǎƛƴŜǎǎ ǎŜƴǎŜΦ 

 

¢ƘŜǊŜΩǎ ǎƻƳŜǘƘƛƴƎ ŜƭǎŜ ǘƘŀǘ ŎƻƳŜǎ ƛƴǘƻ Ǉƭŀȅ ǘƻƻΧ 

 

²ŜΩǊŜ ŀƭƭ ƎƻƻŘ ŀǘ ŎŜǊǘŀƛƴ ǘƘings and BAD at others. 

 

CƻǊ ŜȄŀƳǇƭŜΣ LΩƳ ƎƻƻŘ ŀǘ ǿǊƛǘƛƴƎ ŀ ǎŀƭŜǎ ǇŀƎŜ ŀƴŘ L Ŏŀƴ Řƻ ƛǘ ǇǊŜǘǘȅ 

quickly, but creating graphics for my websites? 

 

Whilst I CAN do it, the results of my work are never that good and it 

takes me an AGE to complete. 
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LŦ ȅƻǳΩǊŜ ƴƻǘ ǇŀǊǘƛŎǳƭŀǊƭȅ ƎƻƻŘ ŀǘ ǎƻƳŜǘƘƛƴƎ όƻǊ ȅƻǳ Ƨǳǎǘ ŘƻƴΩǘ ƭƛƪŜ ŘƻƛƴƎ 

it) then completing that task will take you forever. 

 

What do you think makes better business sense ς for me to spend an 

entire day creating average looking website graphics or for me to spend 

say $100 and pay a professional graphics designer to do it for me? 

 

The latter, of course! While doing it myself would save $100, I would be 

wasting an entire day of my life that could be much better spent doing 

something that actively makes me some money and grows my business. 

 

I do understand of course that in the early days money is usually tight. 

²ƘŜƴ ȅƻǳ ŦƛǊǎǘ ǎǘŀǊǘ ȅƻǳǊ ƻƴƭƛƴŜ ōǳǎƛƴŜǎǎ ȅƻǳ ǇǊƻōŀōƭȅ ²hbΩ¢ ƘŀǾŜ ǘƘŜ 

ƳƻƴŜȅ ǘƻ ǎǇŜƴŘ ƻƴ ƻǳǘǎƻǳǊŎƛƴƎ ƭƻǘǎ ƻŦ ǘŀǎƪǎΧ 

 

But as soon as you DO have the money to outsource some things then I 

highly recommend that you do so. 

 

¢ƘŀǘΩǎ ŀƭƭ L ŀƳ ǎŀȅƛƴƎ ς ŀƴŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ LΩƳ ƎƻƛƴƎ ǘƻ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǘƻ 

Řƻ ǘƘŜ ǿƘƻƭŜ ƻǳǘǎƻǳǊŎƛƴƎ άǘƘƛƴƎΦέ 

 

¢ƘŜ ōŜŀǳǘȅ ƻŦ ǘƘŜ ƛƴǘŜǊƴŜǘ ƛǎ ǘƘŀǘ ƛǘΩǎ ǇǊŜǘǘȅ Ŝŀǎȅ ǘƻ ŦƛƴŘ ƻǳǘǎƻǳǊŎŜ 

workers (providing you know where to look). 

 

LΩƳ ƎƻƛƴƎ ǘƻ ǎƘƻǿ ȅƻǳ Ƙƻǿ ǘƻ ŦƛƴŘ ǘƘŜƳ ŀƴŘ όƧǳǎǘ ŀǎ ƛƳǇƻǊǘŀƴǘƭȅύ Ƙƻǿ ǘƻ 

ƎŜǘ ǘƘŜƳ ǘƻ Řƻ ǿƘŀǘ ȅƻǳ ǿŀƴǘΦ [ŜǘΩǎ ƎŜǘ ƛƴǘƻ ƛǘΧ  
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Which tasks should I outsource? 

 

hŦ ŎƻǳǊǎŜ ȅƻǳ ŎŀƴΩǘ ƻǳǘǎƻǳǊŎŜ everything in your business. 

 

LΩǾŜ Ƨǳǎǘ ǘƻǳŎƘŜŘ ŀ ƭƛǘǘƭŜ ƻƴ ǘƘƛǎ ōǳǘ LΩƳ ƎƻƛƴƎ ǘƻ ƻǳǘƭƛƴŜ ŀ ŎƻǳǇƭŜ ƻŦ ƻǘƘŜǊ 

ǘƘƛƴƎǎ ōŜŎŀǳǎŜ L ǘƘƛƴƪ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘΦ 

 

Certain things really need to come from YOU because you need to stamp 

ȅƻǳǊ ΨōǊŀƴŘΩ ƻƴ ǘƘŜƳΦ ¢Ƙƛǎ ƳƛƎƘǘ ƛƴŎƭǳŘŜ ǘƘƛƴƎǎ ǎǳŎƘ ŀǎ ŜƳŀƛƭǎ ǘƻ ȅƻǳǊ 

list, blog posts on your personal blog, etc. 

 

LŦ ȅƻǳΩǊŜ ōǳƛƭŘƛƴƎ ΨȅƻǳǊ ōǊŀƴŘΩ ȅƻǳ ǿƛƭƭ ŘŜǾŜƭƻǇ ŀ ǎǘȅƭŜ ǘƘŀǘ ƛǎ ƛƴǎǘŀƴǘƭȅ 

recognisable to your customers. This is very difficult for an outsourcer to 

ǊŜǇƭƛŎŀǘŜ ōŜŎŀǳǎŜ ƛǘ ŘƻŜǎƴΩǘ ƳŀǘǘŜǊ Ƙƻǿ ƎƻƻŘ ǘƘŜȅ ŀǊŜΣ ǘƘŜȅ Ŏŀƴ ƴŜǾŜǊ 

ΨōŜ ȅƻǳΦΩ 

 

But a blog post on one of your niche, more generic blogs? That could 

definitely be outsourced! 

 

You can of course take the work of an outsourcer and adapt it to suit 

your own style. This is something I do all the time and it works a treat.  
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Some commonly outsourced tasks are: 

 

¶ Writing 

¶ Article submission 

¶ Keyword research 

¶ Graphics  

¶ Backlinking 

¶ Admin 

¶ Form submission 

¶ Technical support 

¶ Bookmarking 

¶ Backlinking 

¶ Blog commenting 

 

Etc 

 

In truth, you can outsource most things in your business in some way or 

another.  

 

¢ƘŜ ǘƘƛƴƎ ǘƻ ŀǎƪ ȅƻǳǊǎŜƭŦ ƛǎ άŘƻŜǎ ƛǘ ƳŀƪŜ ƳƻǊŜ ōǳǎƛƴŜǎǎ ǎŜƴǎŜ ǘƻ 

ƻǳǘǎƻǳǊŎŜ ǘƘƛǎ ǘŀǎƪ ƻǊ Řƻ ƛǘ ƳȅǎŜƭŦΚέ 

 

You need to factor in the time and effort it would take you to complete v 

the cost to outsource. 

If it makes better business sense to outsource it AND you can afford to 

Řƻ ǎƻΣ ǘƘŜƴ ƻǳǘǎƻǳǊŎŜ ƛǘΦ LǘΩǎ ŀǎ ǎƛƳǇƭŜ ŀǎ ǘƘŀǘ ǊŜŀƭƭȅΧ 
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Outsourcing choices 

When it comes to outsourcing, you have three main choices or options: 

 

1. You could hire somebody to work with you permanently, on a 

full-time or part-time basis. This could be somebody who 

physically comes into your office or with whom you meet up with 

on a regular basis. 

 

2. You could hire a virtual assistant ς somebody who does a specific 

task for you every week, month or whatever ς ōǳǘ ǘƘŜȅ ŀǊŜƴΩǘ 

somebody you meet up with face to face. 

 

3. You could outsource your work to people on a piece-by-piece or 

Ψŀǎ ƴŜŜŘŜŘΩ ōŀǎƛǎΦ 

 

The latter is how most people get started with outsourcing. Business 

circumstances often dictate that it is better to hire someone only when 

needed ς ōǳǘ ǘƘŀǘ ŘƻŜǎƴΩǘ ƳŜŀƴ ȅƻǳ ǎƘƻǳƭŘƴΩǘ ŎƻƴǎƛŘŜǊ ƘƛǊƛƴƎ ŀ ǾƛǊǘǳŀƭ 

assistant or permanent worker. There is much to be said for somebody 

who works with you over the long term. Over time they will understand 

your way of working, what you want etc and that can result in a better 

ǉǳŀƭƛǘȅ ƻŦ ǿƻǊƪ ŀƴŘ ŦƭƻǿΦ LǘΩǎ ŀƭǎƻ ƳǳŎƘ ŜŀǎƛŜǊ ǘƘŀƴ Ŏƻƴǘƛƴǳŀƭƭȅ ǊŜǇŜŀǘƛƴƎ 

ƛƴǎǘǊǳŎǘƛƻƴǎ ǘƻ ŘƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜ ŜǾŜǊȅ ƻǘƘŜǊ ǿŜŜƪΧ  

 

 



Outsourcing For Internet Marketers 11 

Where do I find outsource workers? 

 

Outsource workers are easy to find BUT you also have to realise that 

there is a vast difference between the standards of different workers. 

 

Some outsource workers are very cheap and do an incredibly good job.  

 

Others meanwhile are pretty poor and you could end up spending more 

time and effort EDITING their work ǘƘŀƴ ȅƻǳ ǿƻǳƭŘ ƻŦ ŘƻƴŜ ƛŦ ȅƻǳΩŘ 

done it yourself from the beginning. 

 

{ƻ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ȅƻǳ ŎƘƻƻǎŜ Dhh5 ǇŜƻǇƭŜ ǘƻ Řƻ ȅƻǳǊ ǿƻǊƪΦ 

 

²ŜΩƭƭ ŎƻǾŜǊ Ƙƻǿ ǘƻ Řƻ ǘƘƛǎ ƛƴ ǘƘŜ ƴŜȄǘ ŦŜǿ ŎƘŀǇǘŜǊǎΣ ōǳǘ ŦƛǊǎǘ ƭŜǘΩǎ ƘŀǾŜ ŀ 

look at some of the places you can find outsouǊŎŜ ǿƻǊƪŜǊǎΧ 

 

Forums 

 

One of my favourite ways of finding freelance workers is to advertise on 

Internet Forums. 
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One of the best (in my opinion) is the Warrior Forum 

(http://www.warriorforum.com)  

 

First of all, go to the Warriors For Hire section (direct link- 

http://www.warriorforum.com/warriors-hire/ ) 

 

Here you will find lots of freelance workers offering their services: 

 

 

 

The great thing about this is that you can see reviews from other 

members who have used those particular workers services. 

 

LŦ ȅƻǳ ǎǇŜƴŘ ŀ ƭƛǘǘƭŜ ǘƛƳŜ ƭƻƻƪƛƴƎΣ ƛǘΩǎ ǇƻǎǎƛōƭŜ ǘƻ ŦƛƴŘ ŜȄŎŜƭƭŜƴǘ ǿƻǊƪŜǊǎ 

who are also extremely cheap. Lots of people use places such as the 

Warrior forum to get established as freelancers and build up a portfolio, 

ǎƻ ƛǘΩǎ ǇƻǎǎƛōƭŜ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘƛǎ ŀƴŘ ƘƛǊŜ ǇŜƻǇƭŜ ŀǘ ŜȄŎŜƭƭŜƴǘ 

rates. 

 

http://www.warriorforum.com/
http://www.warriorforum.com/warriors-hire/
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{ǘƛŎƪƛƴƎ ǿƛǘƘ ǘƘŜ ²ŀǊǊƛƻǊ CƻǊǳƳΣ ǘƘŜǊŜ ƛǎ ŀƭǎƻ ǘƘŜ Ψ²ŀƴǘŜŘ ς Members 

[ƻƻƪƛƴƎ ¢ƻ IƛǊŜ ¸ƻǳΩ ǎŜŎǘƛƻƴ. (http://www.warriorforum.com/wanted-

members-looking-hire-you/)  

 

 

 

Here you can post a job and then people will come to you! 

 

It costs $5 to post your job buǘ ƛǘΩǎ ǿŜƭƭ ǿƻǊǘƘ ƛǘΧ 

 

Last time I did this I had 10 applicants in the first 24 hrs and selected 

someone to do the job pretty much straight away. 

 

The great thing about doing this is that they do all the hard work. You 

simply post an outline of the work and then people come to you and 

explain what they think they could do with it, the experience they have 

that is relevant to the job etc. 

 

 

 

http://www.warriorforum.com/wanted-members-looking-hire-you/
http://www.warriorforum.com/wanted-members-looking-hire-you/
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Outsouring sites 

 

One of the most popular ways of finding freelance outsource workers is 

by using one of the specialist websites which exist to help you do just 

ǘƘŀǘΧ 

 

Freelancer - http://www.freelancer.com/ 

 

 

PeoplePerHour ς http://www.peopleperhour.com  

 

 

 

 

http://www.freelancer.com/
http://www.peopleperhour.com/
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Elance ς http://www.elance.com  

 

 

 

On these sites you can either advertise your job and let people apply ς 

or you can browse through the registered freelancers and choose one 

from there. 

 

LŦ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ƘƛǊŜ Ŧǳƭƭ-time freelancers on a more permanent basis, 

you might want to look at the many services which specialise in this 

area. 

 

Two such sites are http://www.virtualemployee.com 

 

http://www.elance.com/
http://www.virtualemployee.com/
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and http://www.agentsofvalue.com  

 

 

 

 

Word of mouth 

 

In my experience, one of the best ways of finding outsource workers is 

via word of mouth. 

 

Ask your colleagues and business associates who they use and who they 

would recommend. Most people will only be too happy to tell you ς and 

after all, what better way to be assured of the quality of a worker than 

by gaining a personal recommendation from someone you know and 

trust? 

 

http://www.agentsofvalue.com/
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Finding candidates 

 

The first stage of finding an outsource worker is to actually find some 

candidates. From there, we can then select the person who we believe 

ǘƻ ōŜ ōŜǎǘ ǎǳƛǘŜŘ ǘƻ ǘƘŜ ƧƻōΧ 

 

You have a few options here. 

 

[ŜǘΩǎ ǎŀȅ ȅƻǳ ƴŜŜŘŜŘ ǘƻ ŦƛƴŘ ǎƻƳŜƻƴe to build you a Wordpress blog.  

 

¸ƻǳΩǊŜ ƻǇŜǊŀǘƛƴƎ ƛƴ ǘƘŜ ƎƻƭŦ ƴƛŎƘŜ ŀƴŘ ȅƻǳ ƴŜŜŘ ǘƘŜƳ ǘƻ ŘŜǾŜƭƻǇ ŀ 

completely unique blog design that fits in with the niche. 

 

So, we decide to head to http://www.freelancer.com  

 

The first option is to look at freelancers who are registered on the site 

and have the particular skills we are looking for. 

 

/ƭƛŎƪ ƻƴ άCƛƴŘ CǊŜŜƭŀƴŎŜǊǎέ ƻƴ ǘƘŜ ƳŜƴǳ ōŀǊ ŀǘ ǘƘŜ ǘƻǇ ŀƴŘ ȅƻǳ ǿƛƭƭ ōŜ 

presented with a page where you can search the directory of people 

registered on Freelancer.com 

 

http://www.freelancer.com/
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Use the filter to select your category and then narrow it down to their 

specific skills. So in the case of this particular job you would choose 

ά²ŜōǎƛǘŜǎΣ L¢ ϧ {ƻŦǘǿŀǊŜέ ŀƴŘ ǘƘŜƴ ά²ƻǊŘǇǊŜǎǎΦέ 
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As you can see, you are then presented a list of all freelancers who 

match your search criteria. 

 

Click on the person, and you can find out more details about them: 

 

  

 

This is great because you can see all the main things you would want to 

know: 

¶ Price 

¶ Feedback from previous clients 

¶ Specific skills and experience 

¶ Portfolio 

¶ Etc 
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Your other option is to post your job on the site and then let people 

come to you. 

 

/ƭƛŎƪ ƻƴ άtƻǎǘ tǊƻƧŜŎǘέ ƻƴ ǘƘŜ ƳŜƴǳ ōŀǊ ŀǘ ǘƘŜ ǘƻǇΦ 

 

You will then see a form where you enter details about your specific 

project to be posted onto the site: 

 

  

 

Once you have completed everything, your project will go onto the 

website for other people to bid on. 

 

9ǎǎŜƴǘƛŀƭƭȅΣ ƛǘΩǎ ŀ Ƨƻō ŀŘǾŜǊǘ ς ŀƴŘ ƛǘΩǎ ǇǊƻōŀōƭȅ ǘƘŜ ŜŀǎƛŜǎǘ ǿŀȅ ƻŦ ŦƛƴŘƛƴƎ 

the people who most want to do your work. 
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¢ƘŜǊŜ ŀǊŜ ǎƻƳŜ Ǉƻƛƴǘǎ ǘƻ ƳŜƴǘƛƻƴ ƘŜǊŜΧ 

 

You need to make sure that your post outlines specifically what you are 

looking for. If your project description is vague and lacking in detail, 

ŎƘŀƴŎŜǎ ŀǊŜ ȅƻǳΩƭƭ ƎŜǘ ŀǇǇƭƛŎŀƴǘǎ ŦǊƻƳ ǘƘŜ ǿǊƻƴƎ ǎƻǊǘ ƻŦ ǇŜƻǇƭŜΧ 

 

Remember ς ǇŜƻǇƭŜ ŀǊŜƴΩǘ ƳƛƴŘ ǊŜŀŘŜǊǎΗ ¢ƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ȅƻǳ 

are looking ς you have got to tell them. 

 

No matter where you are posting it, your advert/job description should 

answer questions such as: 

 

ü What exactly do you want as the end result? 

ü What help and guidelines will you provide them with? 

ü When do you need the work completed by? 

ü How much are you looking to spend? 

ü Are you looking for specific skills, experience or expertise? 

ü Is this a one-time job or is there the potential for ongoing work? 

 

[Ŝǘϥǎ ƭƻƻƪ ŀǘ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ƛƴ ǘǳǊƴΧ 

 

1. Outlining exactly what you want is SO important ς and you need 

to be as clear as possible. Use simple, easy to understand 

language, and doƴΩǘ ƭŜŀǾŜ ŀƴȅǘƘƛƴƎ ǘƻ ǘƘŜ ƛƳŀƎƛƴŀǘƛƻƴΦ LƴŎƭǳŘŜ ŀǎ 

much detail as you can about the job and always be clear, concise 

and unambiguous.  
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If you were looking to hire an article writer for example, tell them 

things such as how many articles you require, the required word 

count for each article, keyword density, style of writing (formal, 

informal, North Emerican English or UK English etc), and what the 

articles are intended to be used for (important).  If you were hiring 

a graphics designer to design you a mini-site, let them know basics 

such as the title of your product, the subheading, any specific 

images or image-types you want incorporated into the graphics, 

specific colours or fonts you would like to be used, etc.  

 

LŦ ȅƻǳΩǊŜ ƴƻǘ ǎǳǊŜ Ƙƻǿ ǘƻ ǿƻǊŘ ȅƻǳǊ Ƨƻō ǘƘen just have a look at 

Ƙƻǿ ƻǘƘŜǊ ǇŜƻǇƭŜ Řƻ ƛǘΦ LǘΩǎ ŀ ƎǊŜŀǘ ǿŀȅ ƻŦ ƭŜŀǊƴƛƴƎ ŦƻǊ ǎǳǊŜΦ 

 

2. The more help you can provide your freelancer with, the better. 

For example if you are hiring someone to write articles for you 

then you will most definitely need to provide a list of article titles 

and keywords. If you were hiring a graphics designer, you might 

want to provide some examples of the kind of work you are 

looking for. You could grab the examples from the web ς just tell 

ǘƘŜƳ ǘƘŀǘ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ǎƻƳŜǘƘƛƴƎ along these lines (but 

obviously not a copy). 

 

3. Be clear from the start what your deadline is. It always helps if this 

is achievable and realistic too. 
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In addition, checkpoints dates can help to keep your project 

ticking along nicely and are especially imǇƻǊǘŀƴǘ ƛŦ ƛǘΩǎ ŀƴ ƻƴƎƻƛƴƎ 

or long-term project. Reviewing progress regularly can help things 

to stay on track and mean that you can address problems before 

they become too serious. 

 

4. .Ŝ ŎƭŜŀǊ ŀōƻǳǘ Ƙƻǿ ƳǳŎƘ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ǎǇŜƴŘΦ {ƻƳŜƻƴŜ ŎƻǳƭŘ 

be the ideal candidate, but if they fall completely out of your 

ōǳŘƎŜǘ ǘƘŜƴ ƛǘΩǎ ŀ ŎƻƳǇƭŜǘŜ ǿŀǎǘŜ ƻŦ ǘƛƳŜ ǘƘŜƳ ŀǇǇƭȅƛƴƎ ς both 

for them and for you. 

 

5. It is important to find someone who has the range of skills and 

experience you are looking for, so make sure you outline it 

ǳǇŦǊƻƴǘΦ LŦ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ǎƻƳŜƻƴŜ ǘƻ ǿǊƛǘŜ ŀ ǊŜǾƛŜǿ ƻŦ ŀ 

specific mobile phone, you might make it a condition that the 

person must actually own that particular model of mobile phone, 

for example. If you want articles written about how to set up a 

plant nursery, you would want to find someone who has either 

done it or whom has experience of gardening. (Hopefully you get 

the idea J) 

 

6. Remember that the promise of future work is always attractive to 

a freelancer and it can sometimes result in lower bids because 

they then become more keen to work on the project. 
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Assessing candidates 

 

As we touched on earlier on in the report, the quality of work you get 

ōŀŎƪ ŦǊƻƳ ǿƻǊƪŜǊǎ ǾŀǊƛŜǎ ƳŀǎǎƛǾŜƭȅΧ 

 

I once hired a freelance writer to write some articles for me and the 

articles I got back were SO poor quality (and poorly researched too) that 

I had to spend almost an entire DAY rewriting everything. 

 

YƛƴŘ ƻŦ ŘŜŦŜŀǘǎ ǘƘŜ ƻōƧŜŎǘ ƻŦ ƻǳǘǎƻǳǊŎƛƴƎΣ LΩƳ ǎǳǊŜ ȅƻǳΩƭƭ ŀƎǊŜŜΧ 

 

Which is why it is important to choose your workers carefully. 

 

If you ran an offline business and you were hiring people to work in your 

company, would you take them on without finding out hardly anything 

about them or seeing what they can actually do? 

 

hŦ ŎƻǳǊǎŜ ƴƻǘΗ ¢Ƙŀǘ ǿƻǳƭŘ ōŜ ŎǊŀȊȅΧΦ !ƴŘ ȅŜǘ ǘƘŀǘΩǎ Ƨǳǎǘ ǿƘŀǘ Ƴŀƴȅ 

people do when it comes to hiring people online. 
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L ŘƻƴΩǘ ƪƴƻǿ ǿƘȅ ǘƘƛǎ ƛǎ - but just because you are hiring someone 

ǾƛǊǘǳŀƭƭȅ Ƴŀƴȅ ǇŜƻǇƭŜ ǎƛƳǇƭȅ ŘƻƴΩǘ ōƻǘƘŜǊ ǘƻ Řƻ ǘƘŜ ǊŜƭŜǾŀƴǘ ŎƘŜŎƪǎΦ 

 

As I say, I have been guilty of this in the past too but today I always make 

sure I check someone out thoroughly before hiring them to do the job 

for me. 

 

Of course, there is STILL no guarantee that someone will be reliable and 

do a good standard of work, but you can definitely minimize your 

chances of ƘƛǊƛƴƎ ŀ ǇƻƻǊ ǿƻǊƪŜǊ ōȅ ŘƻƛƴƎ ǎƻƳŜ ǎƛƳǇƭŜ ǘƘƛƴƎǎΧ 

 

5ƻƴΩǘ ŀƭǿŀȅǎ Ǝƻ ŦƻǊ ǘƘŜ ŎƘŜŀǇŜǎǘ 

 

¢Ƙƛǎ ŘƻŜǎƴΩǘ ŀƭǿŀȅǎ ŀǇǇƭȅ ς and I have come across many workers who 

are both cheap AND good ς ōǳǘ ƛƴ ƎŜƴŜǊŀƭ ǘƘŜ ǎŀȅƛƴƎ άȅƻǳ ƎŜǘ ǿƘŀǘ ȅƻǳ 

Ǉŀȅ ŦƻǊέ ƻŦǘŜƴ L{ ǘǊǳŜΧ 

 

LŦ ȅƻǳΩǊŜ ƭƻƻƪƛƴƎ ǘƻ ƘƛǊŜ ŀ ǿǊƛǘŜǊ ƭŜǘΩǎ ǎŀȅΣ Ŏŀƴ ǎƻƳŜƻƴŜ ǿƘƻ ŎƘŀǊƎŜǎ 

$0.75 per 100 be expected to produce a decent standard of work? 

 

Of course they might be charging this as a special offer to get you 

ΨǘƘǊƻǳƎƘ ǘƘŜ ŘƻƻǊΩ ōǳǘ ƻŦǘŜƴ ƛǘΩǎ Ƨǳǎǘ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜƴΩǘ ǾŜry good! 

 

An unusually low price is often a warning sign ς ōǳǘ ȅƻǳ ŎŀƴΩǘ ƪƴƻǿ ŦƻǊ 

ǎǳǊŜ ǳƴǘƛƭ ȅƻǳ ŘƛƎ ŀ ƭƛǘǘƭŜ ŘŜŜǇŜǊΧ 
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[ƻƻƪ ŀǘ ǘƘŜ ǇŜǊǎƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ 

 

[ŜǘΩǎ ǎŀȅ ǘƘŀǘ ȅƻǳ ǿŜǊŜ ƭƻƻƪƛƴƎ ǘƻ ƘƛǊŜ ŀ ǿǊƛǘŜǊ ǘƻ ǿǊƛǘŜ ȅƻǳ ǎƻƳŜ ŀǊǘƛŎƭes 

ƻƴ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ άƎŀǊŘŜƴƛƴƎΦέ 

 

Obviously in this case it would be handy to use someone who has some 

knowledge and/or previous experience of writing on this subject. 

 

Someone can be a great writer ς ōǳǘ ǘƘƛǎ ŀƭƻƴŜ ƛǎƴΩǘ ŜƴƻǳƎƘ ƛŦ ǘƘŜȅ ŘƻƴΩǘ 

know much about the subject. A piece of writing can be grammatically 

correct, but if it contains poorly researched information then it will STILL 

be a poor piece of writing! 

 

{ƻ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǇŜǊǎƻƴΩǎ ǇǊŜǾƛƻǳǎ ŜȄǇŜǊƛŜƴŎŜΣ 

knowledge and qualifications. 

 

Again, if it was writing, are they a native English speaker? Do they have 

any qualifications in writing? 

 

If you were looking to hire a graphics designer, do they have previous 

experience and/or qualifications in graphics design? What programs are 

they comfortable using? 

 

hŦ ŎƻǳǊǎŜ Ƴƻǎǘ ƻŦ ǘƘƛǎ ƛǎ ǇǊŜǘǘȅ ƻōǾƛƻǳǎ ŀƴŘ LΩƳ ǎǳǊŜ ȅƻǳ ƎŜǘ ǘƘŜ ƛŘŜŀΦ 

¢Ƙŀǘ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ƴƻƴŜ ƻŦ ǘƘƛǎ ǎǘǳŦŦ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƘƻǳƎƘΦ !ǎ LΩǾŜ 

ŀƭǊŜŀŘȅ ǎŀƛŘΣ ǘƻƻ Ƴŀƴȅ ǇŜƻǇƭŜ Ƨǳǎǘ ŘƻƴΩǘ ƳŀƪŜ ǘƘŜ ŜŦŦƻǊǘ ǘƻ ŦƛƴŘ ƻǳǘΦ 
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Look at examples of their previous work 

 

For me this is one of the biggest indicators of how good someone is. 

 

You should ALWAYS take a look at examples of previous work someone 

has completed. That way, you can get a feel for the type of work they 

produce and whether it is a good fit with what you had in mind. 

 

Someone can be good but not ideally suited to what you want 

producing. 

 

Get feedback from their previous clients 

 

Another one of the most important things to look at is feedback from 

previous clients. 

 

Somebody can produce an excellent standard of work ς but if they are 

unreliable and it takes them 3 weeks to complete a small task then you 

might want to think again about hiring them. 

 

If you can, try to get recent feedback too. Somebody might have been 

good a year ago, but for all you know things might have gone downhill 

since then. 

 

If the reviews are anything like below, you should be able to hire them 

with reasonable confidence: 
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How much will they charge and when can they complete the work for? 

 

Obviously this is essential information to find out ς ōǳǘ ŘƻƴΩǘ ǘŀƪŜ ŀƴȅ 

ǎǘŀƴŘŀǊŘ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ƎǊŀƴǘŜŘΧ 

 

I once hired a freelancer who stated on his website that he could 

complete work within 7 days. 

 

This suited me fine and I proceeded without asking any questions. 
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¢ƘŜƴ ŀ ǿŜŜƪ ǇŀǎǎŜŘ ŀƴŘ L ǎǘƛƭƭ ƘŀŘƴΩǘ ƘŜŀǊŘ ŀƴȅǘƘƛƴƎΣ ǎƻ L Ǝƻǘ ƛƴ ǘƻǳŎƘ 

and he explained that he was exceptionally busy at the moment and 

thus work was taking 3 weeks to complete. 

 

Of course he should have told me this upfront (and I should have asked) 

ōǳǘ ŀǎ L ǎŀȅ ȅƻǳ ǎƘƻǳƭŘƴΩǘ ŀƭǿŀȅǎ ǘŀƪŜ ƛƴŦƻǊƳŀǘƛƻƴ ǎǘŀǘŜŘ ƻƴ ǿŜōǎƛǘŜǎ ƻǊ 

adverts as the gospel truth. Always find out the current situation at the 

present moment in time! 

 

Weigh everything up and select the person 

 

¢ƘŜǊŜ ƛǎ ƴƻ ǎǳŎƘ ǘƘƛƴƎ ŀǎ ŀ ΨǇŜǊŦŜŎǘΩ ǿƻǊƪŜǊ ς and each candidate will 

Ƴƻǎǘ ƭƛƪŜƭȅ ƘŀǾŜ ōƻǘƘ ǇǊƻǎ ŀƴŘ ŎƻƴǎΧ 

 

So ς you need to weigh everything up and make a decision. 

 

Someone might be the perfect candidate ς produce amazing work, be 

highly knowledgeable and have great feedback ς but if the price they 

want to charge is double that of anyone else, you might still decide to 

choose someone else. 

 

Look at each factor in turn and then decide which worker overall seems 

to be the most suitable/best value for money. 
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Outsourcing mistakes 

 

As with anything in life, people make mistakes when it comes to 

ƻǳǘǎƻǳǊŎƛƴƎΦ hŦ ŎƻǳǊǎŜΣ ǘƘŜ ƳƻǊŜ ȅƻǳ Řƻ ƛǘΣ ǘƘŜ ƳƻǊŜ ȅƻǳ ƭŜŀǊƴΦ .ǳǘ ƛǘΩǎ 

always helpful to know some of the pitfalls right from the start so that 

ȅƻǳ Ŏŀƴ ŀǾƻƛŘ ǘƘŜƳΧ 

 

Mistake 1 - Expecting outsource ǿƻǊƪŜǊǎ ǘƻ ΨōŜ ȅƻǳΩ ς to work to the 

same standard, with the same style and at the same speed. 

 

¢ƘŜ ǘǊǳǘƘ ƛǎ ǘƘŀǘ ƴƻōƻŘȅ Ŏŀƴ ŜǾŜǊ ΨōŜ ȅƻǳΦΩ 5ƛŦŦŜǊŜƴǘ ǇŜƻǇƭŜ ƘŀǾŜ 

different working styles and work to different paces ς and when you are 

outsourcing work you always need to remember that. 

 

LΩǾŜ ōŜŜƴ Ǝǳƛƭǘȅ ƻŦ ǘƘƛǎ ƳȅǎŜƭŦ ƛƴ ǘƘŜ ǇŀǎǘΦ ²ƘŜƴ L ŦƛǊǎǘ ǎǘŀǊǘŜŘ 

outsourcing some of my work, one of the first projects I outsourced was 

ghostwriting an eBook. 

 

Now the work I got back from the writer was pretty good and it was well 

ǊŜǎŜŀǊŎƘŜŘΣ ȅŜǘ L ŘƛŘƴΩǘ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘ ƛǘ ōŜŎŀǳǎŜ L ƪƴŜǿ ǘƘŀǘ 

even though it was good information, if I was writing it myself I would 

have put slightly different things into it and I would have written it in a 

different style. 

 

Because of this I thought it was somehow inferior ς but I quickly realised 

ǘƘŀǘ ƛǘ ǿŀǎƴΩǘ ƛƴŦŜǊƛƻǊΣ ƛǘ ǿŀǎ Ƨǳǎǘ ŘƛŦŦŜǊŜƴǘ ŀƴŘ ǘƘŜǊŜŦƻǊŜ Ŝǉǳŀƭƭȅ ŀǎ ƎƻƻŘΦ 
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I showed it to my friend (who was far more experienced at outsourcing 

things than myself) and he said that I would be hard pressed to find a 

better writer. 

 

So this whole experience changed my view of outsourcing and I quickly 

ǊŜŀƭƛǎŜŘ ǘƘŀǘ ȅƻǳ ŎŀƴΩǘ ŜȄǇŜŎǘ ǎƻƳŜōƻŘȅ ŜƭǎŜ ǘƻ ōŜ ΨȅƻǳΦΩ ¸ƻǳ Ŏŀƴ ƻƴƭȅ 

choose a good worker and then guide them towards producing what you 

want them to produce. It will always be slightly different than if you did 

it yourself, but if you choose wisely it will still be good work. 

 

!ƭǎƻΣ ŘƻƴΩǘ ŜȄǇŜŎǘ ǘƻƻ ƳǳŎƘ ŦǊƻƳ ǘƘŜ ƻǘƘŜǊ ǇŜǊǎƻƴΦ Wǳǎǘ ōŜŎŀǳǎŜ ȅƻǳΩǊŜ 

highly knowledgeable about a specific thing doŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ǎƻƳŜƻƴŜ 

else will be. Never expect somebody to know something just because 

you do! 

 

Mistake 2 ς Assuming that a higher price always means a better 

standard of work 

 

²Ƙƛƭǎǘ L ŀƎǊŜŜ ǘƘŀǘ ȅƻǳ ƻŦǘŜƴ ΨƎŜǘ ǿƘŀǘ ȅƻǳ Ǉŀȅ ŦƻǊΩ ƛƴ ƭƛŦŜΣ ƛǘ ŘƻŜǎƴΩǘ 

ALWAYS apply. 

 

There are freelancers out there who are truly excellent at what they do, 

yet can do work for you very cheaply. Sometimes a location can be a 

factor here. A top quality worker from India will generally be willing to 

work for substantially less than a good quality worker from the UK. 
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Equally, some people charge high prices and yet are extremely poor 

and/or unreliable. 

 

Mistake 3 ς hǳǘǎƻǳǊŎƛƴƎ ǘƘƛƴƎǎ ǘƘŀǘ ǊŜŀƭƭȅ ǎƘƻǳƭŘƴΩǘ ōŜ ƻǳǘǎƻǳǊŎŜŘ 

 

LΩǾŜ ƳŜƴǘƛƻƴŜŘ ǇǊŜǾƛƻǳǎƭȅ ǘƘŀǘ Ƴƻǎǘ ǘƘƛƴƎǎ ƛƴ ƛƴǘŜǊƴŜǘ ƳŀǊƪŜting can be 

outsourced to some degree ς ōǳǘ ȅƻǳ ŘŜŦƛƴƛǘŜƭȅ ŎŀƴΩǘ ƻǳǘǎƻǳǊŎŜ 

everything. 

 

As an example, I have my own blog which talks about my experiences as 

an internet marketer ς and I very much have my own style and way of 

communicating to my readers.  

 

I would never DREAM of outsourcing these blog posts because the posts 

are ME. Nobody else would ever be able to write them ς or if they could 

I would have to spend an hour or so dictating my experiences to them, 

so it would be easier to just write it myself anyway! 

 

hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ L ǿƻǳƭŘƴΩǘ ǘƘƛƴƪ ǘǿƛŎŜ ŀōƻǳǘ ƻǳǘǎƻǳǊŎƛƴƎ ǎƻƳŜ ƻŦ Ƴȅ 

ƴƛŎƘŜ ōƭƻƎ Ǉƻǎǘǎ ōŜŎŀǳǎŜ ǘƘŜȅ Ƴƻǎǘ ŘŜŦƛƴƛǘŜƭȅ 5hbΩ¢ ƴŜŜŘ ǘƻ ŎƻƳŜ ŦǊƻƳ 

ƳŜΦ LǘΩǎ ƎŜƴŜǊƛŎ ŎƻƴǘŜƴǘ ŀƴŘ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ŀƴȅōƻŘȅ ǿƛǘƘ ŀƴ ƛƴǘŜǊƴŜǘ 

connection could research and then write about. 

 

Can you see the difference? 
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LǘΩǎ ǘƘŜ ǎŀƳŜ ǿƛǘƘ ǎƻƳŜ ƻŦ Ƴȅ Ŝ.ƻƻƪǎΦ L ƻǳǘǎƻǳǊŎŜ ǘƘŜ ŎǊŜŀǘƛƻƴ ƻŦ Ƴƻǎǘ 

of my niche products, but stuff which teaches my own internet 

marketing techniques really needs to be written by myself. 

 

Mistake 4 ς Not thoroughly checking through the completed work 

 

This one is a biggie ς and especially so when it comes to outsourcing any 

kind of writing.  

 

So ς your freelance writer comes back with a wonderful piece of writing 

and you quickly congratulate them on a job well done. 

 

Or is it? You might want to have a read through it first to check for 

embarrassing grammatical errors, spelling mistakes and incorrect 

information. 

 

Even more seriously, you definitely want to check that what you are 

reading is completely unique cƻƴǘŜƴǘ ŀƴŘ ǘƘŀǘ ƛǘ ƘŀǎƴΩǘ ōŜŜƴ ǇƭŀƎƛŀǊƛȊŜŘ 

and pasted from another source. 

 

.ŜƭƛŜǾŜ ȅƻǳ ƳŜΣ LΩǾŜ ǎŜŜƴ ǘƘƛǎ ƘŀǇǇŜƴΗ 

 

LǘΩǎ ŀ ƎƻƻŘ ƛŘŜŀ ǘƻ Ǌǳƴ ǘƘŜ ǿǊƛǘƛƴƎ ǘƘŜȅ ǎŜƴŘ ōŀŎƪ ǘƻ ȅƻǳ ǘƘǊƻǳƎƘ 

something like Copyscape. Or ς you could simply copy and paste a 

section of the text into Google and see if anything comes back.  
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Mistake 5 ς Not treating good freelancers with respect 

 

DƻƻŘ ŦǊŜŜƭŀƴŎŜǊǎ ǎƘƻǳƭŘ ōŜ ǘǊŜŀǘŜŘ ƭƛƪŜ ƎƻƭŘ ŘǳǎǘΦ hƴŎŜ ȅƻǳΩǾŜ ŦƻǳƴŘ ŀ 

good freelancer, you definitely want to try and hold on to them for as 

long as you need them ς so always treat people with respect and 

understanding. 

 

From the freelancers point of view, if someone is always pleasant, 

ŎƻǳǊǘŜƻǳǎ ŀƴŘ Ǉŀȅǎ ǘƘŜƳ ƻƴ ǘƛƳŜ ǘƘŜƴ ǘƘŜȅ ŀǊŜƴΩǘ ƎƻƛƴƎ ǘƻ ƘŀǾŜ ŀ 

problem with working for them again. From your point of view, a happy 

freelancer is likely to produce a better standard of work and put in more 

effort. 
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Conclusion 

 

If you want to grow your business and increase your profits then sooner 

or later you will need to outsource. 

 

wŜƳŜƳōŜǊ ǘƘŀǘ ȅƻǳ ŎŀƴΩǘ Řo everything yourself ς and you never should 

try to do everything yourself. 

 

Outsourcing can free up your time to concentrate on the important 

things in your business. It also allows you to utilise the skills and 

expertise of other people that you may not have yourself.  

 

wŜƳŜƳōŜǊ ǘƘŀǘ ƛŦ ȅƻǳΩǊŜ ƴƻǘ ǾŜǊȅ ƎƻƻŘ ŀǘ ǎƻƳŜǘƘƛƴƎ ƛǘ ǿƛƭƭ ǘŀƪŜ ȅƻǳ ŀ 

ƭƻƴƎ ǘƛƳŜ ǘƻ ŦƛƎǳǊŜ ƛǘ ƻǳǘ ŀƴŘ ŎƻƳǇƭŜǘŜ ƛǘΣ ŀƴŘ ȅƻǳ ǇǊƻōŀōƭȅ ǿƻƴΩǘ ƳŀƪŜ 

a very good job of it. 

 

Outsource tasks where it makes good business sense to do so and then 

find the right person for the job using the methods we have outlined. 

 

I hope that you have learned some things in this report and that it has 

encouraged you to outsource. 

 

I wish you the best of luck with your business. 

 

 

 

 

 

 


