OURCING..
£T MARKETERS

THER PEOPLE
10 35;8 WORK FOR YOU!
H

Outsourcing

For Internet Marketers

How To Get Other People To Do The Hard Work For You

© 2012




DISCLAIMER AND/OR LEGAL NOTICES:

The information presented in this E -Book represents the views of the publisher as
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their opinions based on new conditions. This E -Book is for informational purposes
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liabilities resulting from the use o f this information. While every attempt has been
made to verify the information provided here, the author and the publisher

cannot assume any responsibility for errors, inaccuracies or omissions.

Any similarities with people or facts are unintentional. N o part of this E  -Book may
be reproduced or transmitted in any form, electronic, or mechanical, including

photocopying, recording, or by any informational storage or retrieval system

without expressed written, dated and signed permission from the publisher.

Pursuant to the Federal Trade Commission Guidelines:

MATERIAL CONNECTION DISCLOSURE:

The publisher of this book may be or does have an affiliate relationship and/or
another material connection to the providers of goods and services mentioned in
thi s book and may be compensated when you purchase from any of the links

contained herein.

You should always perform due diligence before buying goods or services from
anyone via the I-hteeaet or Aoff
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Introduction

Y
-

L7

la Fy AYOGSNYySG YIFENJSGSNI AlQa GSNE

yourself. This is especially so in the early days when funds are tight and
@2dz aAYLX & R2Yy Qi KIS GKS Y2ySe (2

you.

. dzi AGQa S
O2YLJ SGiSfe& ALANIf 2dzi 2F O2yUNRf X

Q)¢

Writing articles, writing ebooks, answering customer emails, making blog
Ll2adas oNAGAY3T 2y F2NHzras ONBIFGAy3
these things takes up a considerable amountime and effort; not to

mention skill!

. ST2NB e2dz (Y26 HKSNB &2dz I NBZ @& 2 dz
are spending FAR more time working in front of the computer than you

EVER did as an employee.

X FyYR &2dz (K2dza3K({ &G NIkéyyoRabditef 2y Ay

lifestyle, eh?
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Well it IS ¢ but as your business grows you need to realize (and FAST)
GKFEG @2dz aAYLit e OFyQil R2 SOSNBOIKAY:

Just look at some of the biggest and most successful companies in the
world. Do you think Richard Brans(iounder of the Virgin Group) built

his business by doing everything himself?

Of course not! He realized very early on that in order to grow his

business he needed to employ people to do lots of the-daglay stuff.

The same is true of the top internetarketers. People like Lee Mcintyre

or John Thornhill hire people all the time to do work for them.

LT GKSe@ RARYQU R2 GKA& (GKSYy GKSANI ¢

successful as they are.

LGQa | OGdz2tfte | FrtasS SO2y2YyYé (2 R2

When you think about it, not every task in your business is equal. When

you look at what makes up most of the income from your online
0dzaAySaa &2dQftf FTAYR O0KIFIG GKS Yl 221
Things like sending out emails to your lise&ing and selling products.

Putting out special promotions. Etc.

Then there are tasks like answering customer emails, bookmarking,

driving traffic to your websites etc., which are ALL essential things, but

Outsourcing For Internet Marketers 5
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iKSe I NByQil ¢KIF G RA NSeabéEs§ouoNby 3 A

your business.

Once your business reaches a certain size you could easily end up

spending 5 hours a day JUST answering customer emails.

h¥ O2dz2NBS @&2dz OFyQd fSG 0Odzad2YSNI S)

maybe make far more sense doitsource it to someone else.

L ¢g2dz RyQiu ySOSaalNARfte NBO2YYSYR 2q

support btw. Some of it might need to come from you but things like
TECHNICAL support etc could definitely be outsourced to a virtual

assistant.

IfyouspendyoMJ Rl &8a W! {¢ R2Ay3a GKAyYy3Ia A}

any time to grow your business. Things are going to remain pretty static

YR Al 2dzad R28ayQi YI1S &2dzyR 6 dzi)

¢cKSNBQa a2YSGKAy3a S$tasS GKIG O2Y$8a

2 SONB |t 3Im@gRNdBAD aCofhdidE | Ay (K

C2NJ SEIFYLX S LQY 322R +d 6NAGAY3

quickly, but creating graphics for my websites?

Whilst I CAN do it, the results of my work are never that good and it

takes me an AGE to complete.

Outsourcing For Internet Marketers 6
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LT e2dzDNIB AW NI @8 I22R |0 a2YSGKAY

it) then completing that task will take ydarever.

What do you think makes better business seqd$er me to spend an
entire day creating average looking website graphics or for me to spend

say $100 and pay a professional graphics designer to do it for me?

The latter, of course! While doing it myself would save $100, | would be
wasting an entire day of my life that could be much better spent doing

something that actively makes me some moneg grows my business.

| do understand of course that in the early days money is usually tight.
2 KSy @2dz FANBRG a0FNL @2dz2N)J 2yEAYyS o
Y2y Se (2 aLISyR 2y 2dziazdzNOAy3a 204

o

But as soon as you DO have the money to autse some things then |

highly recommend that you do so.

¢CKFEGQa | fdl yIR Y FIKARY NBLIR2Z NI LQY 32
R2 (GKS ¢K2fS 2dzia2dzNOAY3I GOHKAYyIPE

¢KS 0Slhdzié 2F GKS AYUGSNYysSid Aa GKIG

workers (providinggou know where to look).

LQY 3J2Ay3 (G2 aKz2g &2dz K2g (2 FAYR |
3S0 GKSY (2 R2 ¢gKIFG @2dz ¢yao [ SiQ:
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Which tasks should | outsource?

1

1

hT O2dz2NBS @ 2 devedythiggf Jiourdukitieds?2 dzNJDO S

LQOS GKAR W2dA GGt S 2y GKA& o0dzi LQY

GKAYy3a 0680FdasS L GKAY]l AGQ&E AYLRNILY

Certain things really need to come from YOU because you need to stamp

@2dzNJ WoNI YRQ 2y (KSY® ¢KAA YAIKG AyO

list, blogposts on your personal blog, etc.

LT 22dzOQNBE o0dzAf RAYy3I We2dzNJ 6Nl YRQ & 2dz

recognisable to your customers. This is very difficult for an outsourcer to

NBLX AOFGS o0SOlFdAaS Al R2SayQild YI a8
WS e2dzpQ

But a blog post on one of your niche, more generic blogs? That could

definitely be outsourced!

You can of course take the work of an outsourcer and adapt it to suit

your own style. This is something | do all the time and it works a treat.

Outsourcing For Internet Marketers 8




Sane commonly outsourced tasks are:

Writing

Article submission
Keyword research
Graphics
Backlinking
Admin

Form submission
Technical support
Bookmarking

Backlinking

=2 =2 =/ A A4 A4 A A A4 A

Blog commenting

Etc

In truth, you can outsource most things in your business in someoway

another.

¢KS GKAYy3a (G2 a1l e2dz2NEStF Aa aR2Sa
2dz0 82 dz2NOS GKAA Glal 2N R2 AG YeasSt s

You need to factor in the time and effort it would take you to complete v
the cost to outsource.

If it makes better business sense to soitirce it AND you can afford to

~

R2 a23 (GKSYy 2dziaz2dz2NOS Al LIQa
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Outsourcing choices

When it comes to outsourcing, you have three main choices or options:

1. You could hire somebody to work with you permanently, on a
full-time or part-time basis. This could be somebody who
physically comes into your office or with whom you meet up with

on a regular basis.

2. You could hire a virtual assistant ¢ somebody who does a specific
task for you every week, month or whateved dziT G KS& | NBY

somebody you meet up with face to face.

3. You could outsource your work to people on a piece-by-piece or

A A A W

Wwra YySSRSRQ 61 aigo

The latter is how most people get started with outsourcing. Business
circumstances often dictate that it is better to hire someone anhen
neededco dziT G KIF G R2SayQd YSIy @&2dz &aK?2dz
assistant or permanent worker. There is much to be said for somebody
who works with you over the long term. Over time they will understand
your way of working, what you want etc @that can result in a better
jdz- t A& 2F g2N] YR Fi260d LGIQA | f &2
AYyaiNdzOiA2ya G2 RAFTFSNBYyG LIS2LX S S@S

7
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Where do | find outsource workers?

Outsource workers are easy to find BUT you also have tsedaat

there is a vast difference between the standards of different workers.

Some outsource workers are very cheap and do an incredibly good job.
Others meanwhile are pretty poor and you could end up spending more

time and effort EDITING theirwotkK | y &2dz g2dzf R 2F R?2
done it yourself from the beginning.

{2 A0Qa AYLRNIIYyG 0KFG @2dz OK22aS I

2 SQfft O20SNJ K2¢g G2 R2 (GKAa Ay GKS \y
look at some of the places you can findoutsidd S & 2 NJ S N& X

Forums

One of my favourite ways of finding freelance workers is to advertise on

Internet Forums.

Outsourcing For Internet Marketers 11
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One of the best (in my opinion) is the Warrior Forum

(http://www.warriorforum.com)

First of allgo to the Warriors For Hire section (direct ink

http://www.warriorforum.com/warriors-hire/ )

Here you will find lots of freelance workers offering their services:

— . 3 i q o .
¥ Content: 5.60/ 100 word Articles! Excellent Article Writing Service Only N crmemrmamnams

@ | /| $.60 per 100 words! ({1 1 3) by Goldcontent 53 84 1,298
Goldcontent

‘Webmaster: Grab 100 Push Button Daily Article Links For As Low As 34 Cents A Day EFEEE TR SPREE

[FNE (New & Improved!!!) o by lovboa 3 39 1,705
mattlaclear L gk

R - - 1 - .
¥l Webmaster: Link Bomb!! Your Key to Top Search Engine Rankings (with ST R Y

0 | 7 |prooOF) by rovtiestr g3 | © 210
royljestr

Content: HIGH QUALITY EBOOKS - Professional Writer offers Custem eBook Writing T B TERTE

4] 0 Service plus Graphics (Tl 1 2) by ProScribe (5] 72 2,820
ProScribe
i = Wf:brr:jsltzr; Cheapest And High PR Dofollow Manual blog commenting 02-15-2012 08:20 A | | ) o5s
. | service (T} ) . by quyasspk 5] !
quyasspk ¥
& D EEE - 8i
) 7 Content: UNIQUE PREMIUM ENGLISH ARTICLES - Simply $0.01 per word 02-14-2012 10:36 BM
&= e by bgriffo7s §J 25 B
IShawn
@ |y ¥l Webmaster: High Quality PR LINKS!! FAST AND EASY! 02-15-2012 02:01 PM 1@ 1@
— | ®xSE0247x by extremejava &

¥l Webmaster: [Reviews Available] GOOGLE # 1 RANKINGS WITH HIGH TP T T

@ D PAGEI:?NK COMPLETE SEO SOLUTION:ONLY $25! by majomo 19 258
papamo:

The grat thing about this is that you can see reviews from other

members who have used those particular workers services.

L¥ &2dz aLISYyR | tAGGES GAYS t221Ay3X
who are also extremely cheap. Lots of people use places subk as

Warrior forum to get established as freelancers and build up a portfolio,

a2 Al0Qa LRraaroftsS G2 GF1S FRGFyGl3s

rates.

Outsourcing For Internet Marketers 12



http://www.warriorforum.com/
http://www.warriorforum.com/warriors-hire/

{GAO1TAY3 6AGK (KS 2 NNA 2 dVed@ieisdzy =
[221 Ay 3 ¢2 |.hivBwwwavaadrfodu®.Coinivaned-

memberslookinghire-you/)

% [REVIEWERS WANTED] - THE PERFECT NEWBIE STARTER COURS - MADE " U
] \ EASY! 02-15-2012 03:35 PM 1 3
i by LTurnerlVManager §J
sambaz
@ |y ] Need someone to turn my wordpress blogs to membership site 02-15-2012 12:44 PM 2 21
— | warriortx by kaswistry &
@ |y 2 Wanted: Whoop-A%$ Web Developer 02-15-2012 09:20 AM - =
— | triedtruefitness by aaron kev B -
4 craigslist poster 02-15-2012 03:31PM | _
@t Patrice Le Vexier by wealthi 5 - 58
o ¢ Custom Jquery content/image Scroller Needed g 02-14-2012 06:00 PM 2 23
— | andee by StarmarkCreatives E]
& |f ¥l Need Squeeze Page, Follow-Ups, and Custom Video EXPERT 02-15-2012 02:47 AM 2 64
— | richjerk321 by richjerk321 ]
@) ¥ Seeking Experienced and Knowledge Graphic Designer 02-15-2012 01:22 AM - 55
~ | Daniel Scott by Daniel Scott 5] | £
0§ Looking for a person who Lives in MJ or surrounding area (marketing position) 02-14-2012 06:23 AM 1 42
— | blits19 by Looking4Mentor 3]
o |y Media buying expert needed 02-14-2012 04:02 AM % cz
— | Paul Walker by PPC-Coach [
@ o - [?ewewers \:\ranted] PLR / Marketing Membership Site, Need testimonials, s (BT (s GO . 128
ife Ir,]E access! by sambaz [ | O
smplylvn
=] ; | ¥ wordPress Designer Needed 02-15-2012 10:23 AM an R
“ | gomeetpete by Citigo Sales B

Here you can post a job and thpaople will come to you!

It costs $5to postyourjobliu A0 Q& ¢Sttt G2NIK AdX

Last time | did this | had 10 applicants in the first 24 hrs and selected

someone to do the job pretty much straight away.

The great thing about doing this is that they do all the hard work. You
simply post an outline of the work drthen people come to you and
explain what they think they could do with it, the experience they have

that is relevant to the job etc.

Outsourcing For Internet Marketers 13
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Outsouring sites

One of the most popular ways of finding freelance outsource workers is

by using one of the specialiwebsites which exist to help you do just

0 KFGX

Freelancet http://www.freelancer.com/

-—
? freelancer - Sanup togn v
Post Project Find Freelancers Browse Projects ¥ Make Money ¥ Help ¥ Search Projects

Hire online for a
fraction of the cost! L ot

Select a Category v ‘

Freelancer.com is the world's largest outsourcing marketplace,
empowering enfrepreneurs & small businesses worldwide.

@ Outsource anything you can think oft - —
@ Projects start at $30 and the average job is under $200 Posta Prolect »
@ Programmers, designers, content writers are ready now! Post your first project FREE!

@ Only pay freelancers once you are happy with their work

TNy

How it works - 5 easy steps

PeoplePerHoug http://www.peopleperhour.com

NEW' Woohoo!... you can now find your friends on PPH! ~

. peopleperhour.com Jo doe! signin ] B | signup | W | People | Jobs | ~ Community | ~iZ £ | PostJob

The smarter way of working!

Every day thousands of small businesses use
PeoplePerHour.com to hire top talent remotely for
small projects or a few hours per week, allowing
them to remain lean and flexible while getting the
job done!

Ger sarted ’
I was prompt, £
Post a Job - Free! iy aompled to start freelanci A
QR See— e e ity
How it Works )L
e

@NEWS BERME FTINEY mesiNpavTives CdNNj TechCrunch

catatwola.com...

Outsourcing For Internet Marketers
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http://www.freelancer.com/
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Elance; http://www.elance.com

Elance' FIND TALENT ~ FIND WORK ~ BUSINESSSOLUTIONS  ABOUTUS

Instant access to great talent™

Over 1,300,000 rated and tested professionals
to choose from

\

James Anderson
[/ ~ ammer

1 = PHP Programm
a =] "
Sg 10 virfrds 4.8 | 26 Jobs e

Skills - php, ajax, linux, htmls, java

® Staff up and down as needed
® Get candidates right away

® Approve work before payment
® Learn More »

Post Your Job Cone Twancs
It's Free 5
Sign up as a contractor

6reat o work with! will defntely

reach out 1o him in the Futirel“

q9
o

On these sites you can either advertise your job and let people apply
or you can browse through the registered freelancers and choose one

from there.
LF¥ @& 2dzQNB f{ ziddfregfadcersich a kdreNaBrmanheizt basis,
you might want to look at the many services which specialise in this

area.

Two such sites arettp://www.virtualemployee.com

:«" Virruat Emprovee
o s

o Outsourcing service
Hire an employee to work for you remotely from our office in India.

s | Questions | Apoutus

Work, manage and collaborate online. LIVE CHAT

e Cost

Full time employee; US$1095 - $1995 per month

LIVE SUPPORT

CLICK FORHELP! |

e What type of employees can you hire

> Software Developers > Graphics Designers

> Website Designers B Internet Marketers

> Engineers & Lawyers

> Transcriptionists > Data Entry Executives
> Accountants  And much more!

Outsource to India any office work in any field or profession

Outsourcing For Internet Marketers 15
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and http://www.agentsofvalue.com

AoV Agents of Value

@ Click For Live Help

Philippines Virtual Staffing

Home Services Agents Contact Us Payments

Hire'an'agentiand/get’ajfull'stafifafor/aifraction’ofathe’going rate?
It's easy to get started with Agents of Value. Here's what you need to do:

® Select the agent you want to hire.

® Sign our services contract and pay the setup Fee

® We'll send you the Skype and email contacts For your agernt.
Start as soon as tomorrow! LEO
ILOILO Officer In Charge

Entersearch keyward E

ABOUTAOV

Our Mission / Vision

Our Values

Our Team

Our Business Model

Word of mouth

In my experience, one of the best ways of finding outsource workers is

via word of mouth.

Ask your colleagues and bussaseassociates who they use and who they
would recommend. Most people will only be too happy to tell yand
after all, what better way to be assured of the quality of a worker than
by gaining a personal recommendation from someone you know and

trust?

Outsourcing For Internet Marketers 16
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Finding candidates

The first stage of finding an outsource worker is to actually find some
candidates. From there, we can then select the person who we believe
G2 0S 0Sad adzAadSR (G2 GKS 220X
You have a few options here.

[ SG1Qa &l & @2dz y&sifigoua Wordpress Bloga 2 YS2 Y

_2dzQNB 2LINI GAYy3I Ay (KS I2f{F yiOKS$

completely unique blog design that fits in with the niche.

So, we decide to head tatp://www.freelancer.com

The first option is to look at freelancers who are registered on the site

and have the particular skills we are looking for.

/| fA01 2Y AGCAYR CNBStflIyOSNER: 2y GKS
presented with a page where you can search the directépyeople

registered on Freelancer.com

Outsourcing For Internet Marketers 17



http://www.freelancer.com/

Filter by

Categories
Websites, IT & Software -]

Skills

Search skill ...

webMethods -
Website |"-.-'1E.HE]QETTIEM

Website Testing

Windows DE‘SHDP

Windows Server

Wordpress

WPF

XML

XSLT |_|
i

N a Ta gk

Use the filter to select your category and then narrow it down to their

specific skills. So in the case of this particular job you would choose

7 A~

G2So6arisSazx L¢e g9 {2F0ol NB¢ YR GUKS

2338 freelancers found in Wordpress

Sponsored Freelancers

. Q ==
8/ sameer458
//'%; WivTrieyr 5.0 4 NN 49 (26 reviews)

Top Skills: PHP, Wordpress, Website Design, HTML, My SQL

- | have Good experience in developing the website through CMS or Custom Solutions =============\n-i
am also able to make customize your existing sites. Your project will be in right...

L | @ goldensolution H
|
TITrirer 5.0 $ ININEEE0 7.1 (146 reviews)

Top Skills: Wordpress, PHP, Website Design, HTML, CS§

Our expertise in - Web Design, Xhtml/HtmI5, Css 2.1/ Css 3, Wordpress [ blog, cms, shopping cart,
application ]

© ahtsolutions E
JROWH Teirsrierir 47 SN 69 (57 reviews)

Top Skills: Website Design, PHF, Joomla, Magento, HTML

‘We are a web design, web development company at HaMoi, VietNam. We are developing outsourcing
market and we always try to continue widening the ArrowHiTech s reputation on this marke...

@] Secure Search

Outsourcing For Internet Marketers 18




As you can see, you are then presented a list of all freelancers who

match your search criteria.

Click on the person, and you can find out more details about them:

\7 sandy1000 T evvorer

Username: sandy1000 (7 @ @

Reputation:
Location: Kathmandu, Nepal &

1 am webdeveloper and have experience of working in this field for Tyrs 4 8
]

Invite to Bid WHHHW

(275 reviews)

$ NINEOEM00 7.3

See more

online

y KN
a 213%
o Website Design EE

Completion Rate

PSD to HTML
Rate: $10.00 USD/hour On Budget
HTML
On Time CSs 1eEn
) ) M rPHP .
Overview > Repeat Hire Rate } 8
Other Skills iaEn
Feedback
Portioli
ortialio Completed Work (275) | Work in Progress (57)  Latest Bid On
Resume

Phmmim s fom % mam s A O, SnEn LLen e

This is great because you can see all the mangthyou would want to
know:

Price

Feedback from previous clients

Specific skills and experience

Portfolio

Etc

=4 =2 =/ = =2
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Your other option is to post your job on the site and then let people

come to you.

/| £t A01 2y at2ad tNere2SOlé 2y GKS

You wil then see a form where you enter details about your specific

project to be posted onto the site:

New Project

Project Name:

Skills Required: (you must have at least one skil)
Category: (Optional)
Customized [~]

Add SKill:

Start typing to see list (one at a time only) i
Show all skills

Describe Your Project in Detail: Clear all text from box

Once you have completed everything, your project will go onto the

website for other people to bid on.

9aasSyiArarffex ¥RQAIRNASCRINR O ROSBILGKS

the people who most want to do your work.

Outsourcing For Internet Marketers 20
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¢CKSNB FFNB a2YS LRAyda G2 YSyidAzy KSN

You need to make sure that your post outlines specifically what you are

looking for. If your project description is vague dacking in detail,

OKIFyOS&a I NB e2dzff 3ISO LI AOFYyGa TN

RememberclLJS2 LX S | NBYy Qi YAYR NBFRSNEH ¢

are looking ¢ you have got to tell them.

No matter where you are posting it, your advert/job descriptghrould

answer questions such as:

U What exactly do you want as the end result?

U What help and guidelines will you provide them with?
U When do you need the work completed by?

U How much are you looking to spend?

U Are you looking for specific skills, experiencexpertise?

U Is this a ondime job or is there the potential for ongoing work?

[SGus 221 +Fd SHOK 2F GKS&S Ay (dzNg

1. Outlining exactly what you want is SO importgrand you need
to be as clear as possible. Use simple, easy to understand
language,and d6 Qi f SI ¥S FyeuKAyYy3a G2 (GKS
much detail as you can about the job and always be clear, concise

and unambiguous.

Outsourcing For Internet Marketers 21
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If you were looking to hire an article writer for example, tell them
things such as how many articles you require, thegureed word

count for each article, keyword density, style of writing (formal,
informal, North Emerican English or UK English etc), and what the
articles are intended to be used for (important). If you were hiring
a graphics designer to design you a rsite, let them know basics
such as the title of your product, the subheading, any specific
Images or imagéypes you want incorporated into the graphics,

specific colours or fonts you would like to be used, etc.

LT @2dzQNB y 20 &dzNBnjusthave dilédk ab 2 NR
K2¢g 20KSNJ LIS2LX S R2 Ao LiQa |

2. The more help you can provide your freelancer with, the better.
For example if you are hiring someone to write articles for you
then you will most definitely need to pviade a list of article titles
and keywords. If you were hiring a graphics designer, you might
want to provide some examples of the kind of work you are

looking for. You could grab the examples from the gqst tell

GKSY GKFG @2dzQNB albng ddsd lified (bd 2 NJ & 2 V]

obviously not a copy).

3. Be clear from the start what your deadline is. It always helps if this

is achievable and realistic too.

Outsourcing For Internet Marketers 22
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In addition, checkpoints dates can help to keep your project

ticking along nicely and are especialhjLi®@ NIi F y i AT AdQa
or longterm project. Reviewing progress regularly can help things

to stay on track and mean that you can address problems before

they become too serious.

4. S Oft SIFNJ lo62dzi K2g YdzOK &2 dzQNB f
be the idaal candidate, but if they fall completely out of your
0dzZR3ASG GKSy AdQa | 0O2YLXkothS o1 ai

for them and for you.

5. Itis important to find someone who has the range of skills and
experience you are looking for, so make sure youioe it
dzLJFNRY O0® LF @2dzQNB 221 Ay3 F2N &
specific mobile phone, you might make it a condition that the
person must actually own that particular model of mobile phone,
for example. If you want articles written about how to sgta
plant nursery, you would want to find someone who has either
done it or whom has experience of gardening. (Hopefully you get

the ideal )
6. Remember that the promise of future work is always attractive to

a freelancer and it can sometimes result in lowets because

they then become more keen to work on the project.

Outsourcing For Internet Marketers 23
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Assessing candidates

|

As we touched on earlier on in the report, the quality of work you get

o Ol FTNBY 62N] SNE O NASa Yl aargsStex

| once hired a freelance writer to write some articlesrog and the
articles | got back were SO poor quality (and poorly researched too) that

| had to spend almost an entire DAY rewriting everything.

PN

YAYR 2F RSTSI(Ga (GKS 20628500 2F 2dzia2dz

Which is why it is important to choose your workers carefully.
If you ran an offline business and you were hiring people to work in your
company, would you take them on without finding out hardly anything

about them or seeing what they can actually do?
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people do when it comes to hiring people online.
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As | say, | have been guilty of this in the gastbut today | always make
sure | check someone out thoroughly before hiring them to do the job

for me.

Of course, there is STILL no guarantee that someone will be reliable and
do a good standard of work, but you can definitely minimize your
chancesoK ANA Y 3 | LI22N) 62NJ SNJ 6& R2Ay13

52y0Qd ltglea 32 F2NI GKS OKSI LISA
¢ KAA R2Say iandl Havelcamé actossindang workers who
are bothcheap ANDgoagh dziT Ay 3ISYSNIf GKS &l @A
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$0.75 per 100 be expected to produce a decent standard of work?

Of course they might be charging this as a special offer to get you
Wi KNR dZAK 2RSS SR2 ANID 36 d2dza (ry g8dO I dza S

An unusually low price is often awarning sigh dzi &2 dz Ol y Qi |
ddzNB dzyd At €2dz RA3I | fAGGES RSSLISND
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Obviously in this case it would be handy to use someone who has some

knowledge and/or previous experience of writing on this subject.

Someone can be agreatwriteb dziT G KA a Ff2yS AayQi
know much abut the subject. A piece of writing can be grammatically
correct, but if it contains poorly researched information then it will STILL

be a poor piece of writing!
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knowledge and qualifications.

Again, if it was writing, are they a native English speaker? Do they have

any qualifications in writing?

If you were looking to hire a graphics designer, do they have previous
experience and/or qualifications in graphics design? What programs are

they aomfortable using?
h¥ O2dz2NBS Yz2ald 2F GKAA A& LINBGGe 2
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Look at examples of their previous work

For me this is one of the biggest indicators of how good someone is.

You should ALWAYS take a look at examples of previous work someone
has completed. That way, you can get a feel for the type of work they

produce and whether it is a gd fit with what you had in mind.

Someone can be good but not ideally suited to what you want

producing.

Get feedback from their previous clients

Another one of the most important things to look at is feedback from

previous clients.

Somebody can prodecan excellent standard of workbut if they are
unreliable and it takes them 3 weeks to complete a small task then you

might want to think again about hiring them.
If you can, try to getecentfeedback too. Somebody might have been

good a year ago, bdor all you know things might have gone downbhill

since then.

If the reviews are anything like below, you should be able to hire them

with reasonable confidence:
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Private Project Vietcodepro (IK) $300 USD WIrwWwY 5.0

ﬂ Pete) B Yest

= * Vietcodepro did an outstanding job on this difficulf Joomia project. Qnly very minor
Ll 1! changes were necessary after receiving the demo website. ~

[4¥]

rdaw

maore

GS/NIKI Extras (vietcodepro) $330 USD WYY 5.0

ﬂ Pete) BB Yesterday

(44

" This Joomia project was done faster than expected. Viefcodepro always does a great

f1 | _,'-C' e

Private Project Vietcodepro (CX) $325 UsSD YWY 5.0

f;‘ Pete) B 5 days ago

- " This is a great feam! Every was correct and compiefed on fime. Use viefcodepro for any
L L Joomia, Magento or Wordpress project,

MTV Project Extra $100 USD WHWWHwY 5.0

ﬂ Pete) = 5 days ago

= " Very professional Wordpress team! Vietcodepro communicates well and always finishes
Ll Ll the project on time. *

How much will they charge and when can they complete the work for?

Obviously this is essential information to findayd dziT R2y QG Gl 1 S
a0FYRFENR AYF2NNIFGA2Y F2NJ IANF yiSRX

| once hired a freelancer who stated on his website that he could

complete work within 7 days.

This suited me fine and | proceeded without asking gumstions.
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and he explained that he was exceptionally busy at the moment and

thus work was taking 3 weeks to complete.

Of course he should have told me this upfront (and | shoulct lzesked)
odzi & L &l & @&2dz aKz2dzZ RyQid Fftglea |
adverts as the gospel truth. Always find out the current situation at the

present moment in time!

Weigh everything up and select the person

CKSNBE Aa y2 AN#ESK I yampail dddditdte will LIS
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So¢ you need to weigh everything up and make a decision.
Someone might be the perfect candidag@roduce amazing work, be
highly knowledgeable and have great feedbadiut if the price they
want to charge is double that of anyone else, you might still decide to

choose someone else.

Look at each factor in turn and then decide which worker overall seems

to be the most suitable/best value for money.

Outsourcing For Internet Marketers 29




Outsourcing mistakes

As wih anything in life, people make mistakes when it comes to

2dzi a2 dzNOAYIdD hT O2dzNASE GKS Y2NB @7
always helpful to know some of the pitfalls right from the start so that

@2dz Oy | @2AR (KSYX

Mistake 1 - Expecting outsource g 2 NJ S NR (¢ & woéblotdbthed 2 dzQ

same standard, with the same style and at the same speed.

¢KS (NMHMziK A& GKIG y202Ré OFy S@SNJI
different working styles and work to different pacgeand when you are

outsourcing work yoalways need to remember that.
LQOPS 0SSy 3JdzafGe 2F GKAA Y@asStT Ay
outsourcing some of my work, one of the first projects | outsourced was

ghostwriting an eBook.

Now the work | got back from the writer was pretty good andgais well

NBEaSINOKSRY &@8Sd L RARYQil FSSt O2Y7F2

even though it was good information, if | was writing it myself | would
have put slightly different things into it and | would have written it in a

different style.

Because ofhis | thought it was somehow inferiarbut | quickly realised
GKFG AO0 glayQid AYFSNA2NE A0 ¢l a 2dz3
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| showed it to my friend (who was far more experienced at outsourcing
things than myself) and he said that | wolde hard pressed to find a

better writer.

So this whole experience changed my view of outsourcing and | quickly
NEIFfA&aSR GKI G &2dz OFry Qi SELISOUL &az2Y$

U/

choose a good worker and then guide them towards producing what you
want them to produce. It will always be slightly different than if you did

it yourself, but if you choose wisely it will still be good work.

V)
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highly knowledgeable about a specific thingdsda y Qi Y SIFy G KL G
else will be. Never expect somebody to know something just because

you do!

Mistake 2 ¢ Assuming that a higher price always means a better

standard of work

2 KAT &G L FANBS GKIG e2dz 2F0Sy w3asi
ALWAYS apply.

There are freelancers out there who are truly excellent at what they do,
yet can do work for you very cheaply. Sometimes a location can be a
factor here. A top quality worker from India will generally be willing to

work for substantially lesthan a good quality worker from the UK.
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Equally, some people charge high prices and yet are extremely poor

and/or unreliable.

Mistake3ch dzi 8 2 dzZNOA Y 3 GKAy3Ia OGKFG NBIFffe

LOBS YSYUA2ySR LINSOA 2dzaf etingicknbg Y2 & i
D {

outsourced to some degreed dzi @2 dz RSTAYyAGSt & O y!
everything.

As an example, | have my own blog which talks about my experiences as
an internet marketeig and | very much have my own style and way of

communicating to my readers.

| would never DREAM of outsourcing these blog posts because the posts
are ME. Nobody else would ever be able to write theor if they could
| would have to spend an hour or so dictating my experiences to them,

so it would be easier to just write it myisanyway!
hy GKS 20KSNJ KIFIYRXZ L g2dzZ RyQi GKAY]
YAOKS o6f23 Ll2ada o0SOlFdzasS GKSe Yz2ai
YS® LGQ&a IFSYSNRAO O2yiGSyd FyR a2YSiHf

connection could research and thamite about.

Can you see the difference?
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of my niche products, but stuff which teaches my own internet

marketing techniques really needs to be written by myself.

Mistake 4 ¢ Not thoroughly checking through the completed work

This one is a biggieand especially so when it comes to outsourcing any

kind of writing.

Soc¢ your freelance writer comes back with a wonderful piece of writing

and you quickly congratulate them on a job ane.

Or is it? You might want to have a read through it first to check for
embarrassing grammatical errors, spelling mistakes and incorrect

information.

Even more seriously, you definitely want to check that what you are
reading is completely uniqu&cy 0 Sy d I yR GKIFG A0 KI &

and pasted from another source.

. StASPS @2dz YSI LQOWS &aSSy (KAa KI LWL

LGQa | 322R ARSI G2 Ndlzy GKS GNRAROAY 3
something like Copyscape. Qyou could simply copy and paste a

section d the text into Google and see if anything comes back.
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Mistake 5 ¢ Not treating good freelancers with respect

D22R FTNBStlIyOSNA &aK2dzZ R 06S OUNBIFIISR |t

good freelancer, you definitely want to try and hold on to them for as
long as you need themso always treat people with respect and

understanding.

From the freelancers point of view, if someone is always pleasant,
O2dzNIIS2dza FyR LI é&a GKSY 2y GAYS
problem with working for them again. Fromuwyopoint of view, a happy
freelancer is likely to produce a better standard of work and put in more

effort.
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Conclusion

If you want to grow your business and increase your profits then sooner

or later you will need to outsource.

wSYSYoSNJ G K o évergtlindzyoddelff a@diyourneveshould

try to do everything yourself.
Outsourcing can free up your time to concentrate on the important
things in your business. It also allows you to utilise the skills and

expertise of other people that you may nleave yourself.

wSYSYGSNI GKIG AT 82dzQNB y2i OSNB 314
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a very good job of it.

Outsource tasks where it makes good business sense to do so and then

find the right person for the job using the methods we have outlined.

| hope that you have learned some things in this report and that it has

encouraged you to outsource.

| wish you the best of luck with your business.
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